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WORKSHOP
8:00 AM Breakfast & Registration

Creating an Effective Safety Vision

Buried Hazards: How to Respond to Unexpected

Discoveries During Excavation
9:00 AM-10:15 AM
Effective Workers’ Compensation Claim Management

& Return to Work Strategies

Creating Psychological Safety: Principles and Tools
That Work

Improve Safety Performance Through Relevant,
Meaningful and Impactful Leading Indicators

Pre-Task Planning: A Roadmap to Safety

10:30 AM - 11:45 AM
MIOSHA Essentials: Resources, Grants, and Programs

for Safer Workplaces

Situational Awareness, Victim Avoidance, and Verbal
De-Escalation

11:45 AM Lunch

Prevention of Serious Injuries and Fatalities and S#i#t
That Could Kill You

Building a Safety Program from the Ground Up

12:30 PM - 1:45 PM
Beyond Compliance: Building a Culture of Care and

Safety

Hard Hats & Heavy Decisions: The Different Between
Supervisors & Leaders

Incident Investigation Documentation: Best Practices
Talks Saves Lives: Suicide Prevention
2:00 PM - 3:15 PM

Advancing Your Career Through Communication

Stronger Leadership, Safer Workplaces

sizis SCHEDULE OF EVENTS
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